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Program 3" European networking day in Vienna

Dear Eden associate all over Europe!

We’re pleased to welcome you to the third Eden networking day. This time in Vienna, Austria.

In all the European countries in which the Eden — Alternative® is implemented, many important
experiences were made over the last 1.5 years. The philosophy has been developed further, for that
we’d like to share this valuable know how, and learn from each other. For these reasons the Eden —
Alternative® Institute is organizing this event.

The networking day in Vienna distinguishes itself from the former events by implementing
workshops where different topics are worked on. This was suggested from participants of former
networking days and we are pleased to follow these. On the second day the different groups will
present their results to the whole assembled group.

Event location:

Austria Trend Hotel Ananas, Rechte Wienzeile 93 — 95, 1050 Wien

Dates:

Costs:

Sept. 30" — Oct. 1% 2010
Sept. 30" from 9 am — 6 pm
Oct. 1 from 9 am—4 pm

The costs for both networking days are € 168.00.- and includes:

> Coffee breaks

» Lunch with one non — alcoholic beverage

> Conference drinks
> Documents

Program 1% day:

Time Program Speaker Place

09.00 | Welcome C. Monkhouse | Plenum

09.15 | Eden in Europe and worldwide C. Monkhouse | Plenum
The Eden — Alternative® Institute R. Wapplinger

09.45 | Social capital and research, speech from Prof. DI | Prof. DI E. | Plenum
Ernst Gehmacher Gehmacher

10.30 | Coffee break

11.00 | Research and evaluation, insights out of several | C. Monkhouse | Plenum
research projects

11.45 | The role of leaders in the implementation oft the | R. Wapplinger | Plenum
Eden Alternative®

12.30 | Lunch time Restaurant

14.00 | Workshops in group rooms Group rooms

16.00 | Coffee break

16.30 | Workshops in group rooms and Group rooms

17.45 | Daily feedback




Program 2" day:

Time Program Speaker Place

09.00 | Welcome, review on the first day C. Monkhouse | Plenum

09.15 | Outcomes and experiences from Workshop 1 J. Bisaz Plenum

10.00 | Outcomes and experiences from Workshop 2 R. Wapplinger | Plenum

10.45 | Coffee break

11.15 | Outcomes and experiences from Workshop 1 C. Monkhouse | Plenum

12.00 | Practice journal Plenum

12.30 | Lunch time Restaurant

14.00 | Practice journal Plenum

14.30 | Future / Prospect C. Monkhouse | Plenum

The new role of the life assistant and other roles in
health and social care
15.30 | Evaluation of the networking days C. Monkhouse | Plenum
16.00 | End of the event
Workshops: Workshop 1: is working on the topic: Eden from experienced
associates: Lessons learned and how the progress came about over a
length of time.
Workshop 2: is working on the topic: Eden and staff retention:
insights gained from experience: discussion, recommendations and
questions. Directions for the future of caring profession
Workshop 3: is working on the topic: Architectural adjustments and
improvements: theory and practice of the built environment
Language: The language in the plenary assembly room will be German and

Accommodation:

Inscription:

English with translations from one to the other.

At the event hotel rooms can be booked, information therefore can be
found in the added overview. The accommodation costs are up to the
participants, as well as the reservation.

Please cross on in which workshop you’re interested and send the
application form till Sept. 6" 2010. Please state if you want to
participate and/or present your insights. It is your knowledge and
experience we are interested in.



